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To : S t e p h a n i e M a r s h a l l 
F r o m : 
Re: 
Da te : 
B e r n i e H o l l i s t e r 
L u A n n S m i t h 
R o n V a v r i n e k 
Br ian Q u i n b y 
A n j a l i A d u k i a 
Ryan Fox 
P a t r i c k M c W i l l i a m s 
M a r k R u n n i n g 
Ed Moye r 
J o c e l y n L o g a n 
Deep t i M o d y 
Er ic M c L a r e n 
C o n v o c a t i o n C o m m i t t e e P r o p o s a l 
F e b r u a r y 14, 1 9 9 4 
P u r p o s e S t a t e m e n t 
T h e p u r p o s e s t a t e m e n t w a s d e s i g n e d to d r i v e t he na tu re a n d f o r m a t 
of t he C o n v o c a t i o n c e r e m o n y . T h e s t a t e m e n t c a n a lso se r ve to 
i n fo rm a n d t e a c h t h e c o m m u n i t y a b o u t t h e m e a n i n g a n d p u r p o s e of 
t h e C o n v o c a t i o n c e r e m o n y . W e an t i c i pa te tha t t he p u r p o s e 
s t a t e m e n t w i l l be s e n t to p a r e n t s , s t u d e n t s a n d staf f p r io r to t h e 
C o n v o c a t i o n . 
The Convocation ceremony, an IMSA tradition, marks the beginning of 
the school year and serves to welcome students and staff to a 
community of scholars. This ceremony is both an announcement and 
affirmation of the Academy's identity and purpose. The ceremony 
also provides the members of the Academy the opportunity to 
establish and renew relationships with one another. This tradition 
expresses the spirit of a dynamic, learning community by 
establishing a formal celebration which sets the tone for the 
upcoming year. 
H o w c a n w e r e s t o r e v a l u e a n d m e a n i n g t o o u r C o n v o c a t i o n ? 
W e be l i eve tha t va lue a n d m e a n i n g c a n be res to red to C o n v o c a t i o n by 
a d d r e s s i n g t h e f o l l o w i n g i s sues . 
* T h e s p e a k e r m u s t be insp i ra t iona l a n d re l evan t to t h e l i fe 
a n d w o r k of t h e ins t i tu t ion . 
* T h e p u r p o s e of C o n v o c a t i o n a n d the e x p e c t a t i o n s of s t uden t s 
a n d staf f m u s t be c o m m u n i c a t e d to t h e c o m m u n i t y . 
* T h e focus mus t be on con ten t a n d no t be b u r d e n e d by p rocess 
a n d l og i s t i c s . 
* T h e t im ing of the c o n v o c a t i o n mus t m e e t t h e n e e d s of 
s t u d e n t s a n d s ta f f . 
W h a t s p e c i f i c a c t i v i t i e s w i l l m e e t o u r o b j e c t i v e s f o r 
C o n v o c a t i o n ? 
W e w o u l d l ike to beg in t h e p r o g r a m w i t h a ta l k by t h e E x e c u t i v e 
D i rec to r , f o l l o w e d w i t h i n t r o d u c t o r y r e m a r k s by t h e S t u d e n t C o u n c i l 
P res iden t . T h e k e y n o t e s p e a k e r s h o u l d a d d r e s s i s sues r e l evan t to 
t h e l i fe a n d w o r k of t h e ins t i tu t ion . T h e c o m m i t t e e s t r o n g l y 
b e l i e v e s tha t an a l u m n i o f I M S A w o u l d be bes t s u i t e d to de l i ve r a 
p o w e r f u l , r e l evan t s p e e c h . In a d d i t i o n , w e w o u l d l ike to so l i c i t 
A l u m n i to p r o v i d e the m u s i c a l s e l e c t i o n s fo r t he c e r e m o n y . 
T h e c e r e m o n y wi l l be f o l l o w e d w i th a recep t i on . W e s e e the 
r e c e p t i o n as a d i gn i f i ed d e c o m p r e s s i o n to t h e C o n v o c a t i o n c e r e m o n y . 
T h e G r a d u a t i o n recep t i on is t he m o d e l w e w o u l d l ike to f o l l ow for 
t h e C o n v o c a t i o n r e c e p t i o n . 
T h e c e r e m o n y a n d recep t ion wi l l be he ld a t I M S A . W e be l i eve tha t 
h a v i n g c o n v o c a t i o n a t t h e A c a d e m y w i l l r e m o v e a log is t i ca l ba r r i e r 
f r o m t h e s i g n i f i c a n c e of t he c e r e m o n y ; t r a n s p o r t i n g 6 5 0 s t u d e n t s by 
b u s to a f o r m a l e v e n t w a s c o u n t e r - p r o d u c t i v e . Fu r the r , w h i l e our 
c o n n e c t i o n to F e r m i l a b is re levan t , t ha t c o n n e c t i o n has not b e e n 
c l e a r to ou r a u d i e n c e . T h e g y m wi l l n e e d to be t r a n s f o r m e d to 
re f lec t t h e f o r m a l na tu re of t h e c e r e m o n y , as it w a s fo r t he M a y a 
A n g e l o u lec tu re . T h e recep t i on w i l l be h e l d in t h e o ld ca fe te r i a . 
W e a re r e c o m m e n d i n g tha t C o n v o c a t i o n c o n t i n u e to be he ld on the 
M o n d a y of the o p e n i n g w e e k of s c h o o l ; a l t h o u g h w e be l i eve tha t the 
c e r e m o n y s h o u l d beg in at a p p r o x i m a t e l y 2 : 0 0 in t h e a f t e r n o o n a n d be 
f o l l o w e d i m m e d i a t e l y by t h e r e c e p t i o n . 
W e h a v e e s t a b l i s h e d t h e f o l l o w i n g p a r a m e t e r s f o r f o r m a l i t y fo r t h e 
C o n v o c a t i o n . A l l A c a d e m y staff a r e e x p e c t e d to a t t end . T h i s 
r e i n f o r c e s our be l ie f t ha t e a c h m e m b e r of t he c o m m u n i t y is a par t of 
t h e c o m m u n i t y of s c h o l a r s a n d t h a t "a l l a d u l t s s h a r e r espons ib i l i t y 
fo r t h e we l l be ing of a l l ch i l d ren " . E a c h m e m b e r of t h e c o m m u n i t y 
w i l l r e c e i v e a c o p y of t he p u r p o s e s t a t e m e n t a n d e x p e c t a t i o n s fo r 
b e h a v i o r . F ina l ly , g i v e n t he f o r m a l n a t u r e of t h e e v e n t , a l l s t u d e n t s 
a n d staf f a re to be d r e s s e d s e m i - f o r m a l l y ; su i t a n d t ie , or b l aze r 
w i t h s l a c k s fo r m e n ; d a y t i m e d r e s s , o r sk i r t a n d b l o u s e for w o m e n 
( P o s t , 1 9 8 6 ) . 
T h e c o m m i t t e e w a s unab le to r each c o n s e n s u s c o n c e r n i n g the 
i m p o r t a n c e of c a p s a n d g o w n s at C o n v o c a t i o n . T h e ma jo r i t y of t he 
g r o u p fe l t tha t c a p s a n d g o w n s w e r e no t n e c e s s a r y . S e v e r a l 
c o m m i t t e e m e m b e r s fe l t s t r o n g l y t h a t t h e f o r m a l r e g a l i a 
c o n t r i b u t e d to t he p u r p o s e of C o n v o c a t i o n . T h e c o n c e r n s iden t i f i ed 
w e r e tha t : t h e robes c r e a t e d a "peck ing o r d e r " a m o n g the adu l t s in 
t h e c o m m u n i t y , t h e robes s e p a r a t e d t h e n o n - d e g r e e d staf f f r o m the 
d e g r e e d staf f , a n d t he r o b e s s e p a r a t e d t he a d u l t s f r o m t h e s t u d e n t s . 
C o n v e r s e l y , t he r o b e s s e n d a m e s s a g e a b o u t t h e fo rma l i t y of t he 
e v e n t . T h e s t u d e n t s fe l t t ha t t h e s i g n i f i c a n c e of t h e p r o c e s s i o n 
w o u l d be d i m i n i s h e d w i t h o u t t h e robes , bu t no t t he s i g n i f i c a n c e of 
t h e c e r e m o n y . 
T h e c o m m i t t e e fe l t t ha t t h e s taf f s h o u l d s i t w i t h t h e s t u d e n t s , m u c h 
as t hey d i d at t h e M a y a A n g e l o u lec tu re . T h e c o m m i t t e e a l so fe l t 
tha t the S e n i o r s s h o u l d be a l l o w e d to s i t a s a c lass . T h e sea t i ng 
w o u l d a l so be d r i ven by the dec i s i on on w h e t h e r o r not t h e staf f 
w o r e c a p s a n d g o w n s . 
W h a t o t h e r a c t i v i t i e s w i l l c o m p l i m e n t t h e C o n v o c a t i o n 
c e r e m o n y ? 
T h e S t u d e n t C o u n c i l M ixe r is an impo r t an t p i e c e to t he o p e n i n g of the 
s c h o o l y e a r . It s e r v e s as an i n fo rma l e v e n t to f o l l o w - u p t h e 
f o r m a l i t y of t h e C o n v o c a t i o n c e r e m o n y . It a l l o w s s ta f f to i n te rac t 
w i t h s t u d e n t s in a d i f f e ren t se t t ing a n d c o n t i n u e to m a k e 
c o n n e c t i o n s w i t h s t u d e n t s . Even t h o u g h th i s e v e n t is t i t l ed " S t u d e n t 
C o u n c i l M i x e r " w e b e l i e v e tha t t he ins t i t u t i on s h o u l d f u n d t he even t . 
T h i s e v e n t is op t i ona l for s t u d e n t s a n d s ta f f . 
W e fee l t ha t w e a d e q u a t e l y e x p l o r e d al l t he i ssues p r e s e n t e d to us 
a n d a r e sa t i s f i ed w i t h ou r r e c o m m e n d a t i o n s . W e t h a n k y o u for t he 
o p p o r t u n i t y a d d r e s s the C o n v o c a t i o n . 
